
 

Course Description 

This 15-week advanced course builds upon the professional leadership level training of Scuba 
Leadership 1 in accordance with National Association of Underwater Instructors (NAUI) 
Divemaster standards. This includes gear repair and maintenance, planning and leading 
dives, conducting discover scuba sessions, and assisting with instruction. This course is part 
of the progression for NAUI professional Instructor certification. 

 
Instructors and Qualifications 

Doug Marcinek Course Coordinator, NAUI Course Director, IANTD Technical Instructor 
marcinek@ufl.edu 352.273.3626 | Office hours: Mondays 4:00 to 5:30pm 

 
Mike Kutyna Lecturer, Pool Instructor 
Contact via Canvas grommit@ufl.edu | Office Hours: Wednesday 4:30-5:30pm 

Kylle Cahill-Patray Instructor 
Contact via Canvas 

 
Prerequisites 
Master Scuba Diver & Scuba Leadership I 

 
Student Learning Outcomes 

At the end of this course, each student will be able to: 
• apply and manage knowledge of the science and technology applicable to SCUBA 

and related topics. 
• plan and conduct basic oral and in-water presentations. 
• safely conduct a NAUI try scuba, refresher scuba, and skin diver session. 
• respond to instructor guidance in leading certified and uncertified divers. 
• plan and conduct guided dives of certified divers. 
• upon the discretion of the instructor, receive NAUI Divemaster credentials. 

Course Meeting Times and Section Instructors 
 

Lecture Florida Gym 210 
Mike Kutyna, Kylle Cahill-Patray 5:10-6:00pm Tuesday 

Lab Florida Pool 

Scuba Leadership II: Research Divemaster (L2) 

mailto:marcinek@ufl.edu
mailto:grommit@ufl.edu
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Mike Kutyna, Kylle Cahill-Patray 7:20pm-9:10pm Thursday 
 
 

Required Texts/Readings/ Equipment 
1. NOAA Dive Manual, 5th or 6th edition 
2. NAUI Master Diver Textbook 
3. NAUI Air Table 
4. NAUI Leadership Textbook 
5. Scuba quality mask, snorkel, fins, and neoprene dive booties, dive light, timing device, 

SMB & reel, dive slate w/ pencil, line cutting device, BCD, regulator and weight belt 
6. A BCD, regulator, and wetsuit 

Recommended Reading/ Equipment 
1. A dive computer 

 
Class Format and Policies 
SCUBA Leadership II is an intensive lecture/lab/certification course that will result in 
internationally accepted SCUBA certification. Due to the intrinsic risks associated with 
SCUBA and the rapid pace of skill and knowledge development it is essential that students 
attend every lecture and lab session. 

 
Qualifications for Participation in FAS4932 Scuba Leadership II: Research Divemaster 

• Age. Minimum is 18 years by the water phase of the course. 
• Signed the NAUI Express Assumption of Risk And Indemnity Agreement, Release of 

Liability And Waiver of Claims 
• Certified as a NAUI Scuba Diver or the equivalent. 
• Certified as a NAUI Rescue Scuba Diver or the equivalent. 
• Certified as a NAUI Nitrox Diver or equivalent. 
• Certified as a NAUI First Aid for Dive Professionals or equivalent. 
• Certified as a NAUI Master Diver or equivalent. 
• Certified as a NAUI Training Assistant or equivalent. 
• A minimum of 60 logged open water scuba dives with a minimum of 20 hours bottom 

time. Dives shall be varied in environment, depth, and activities. 

 
Course Fees 

• $925.00. 
• $100.00 for each Make Up dive if you are unable to attend any mandatory 

regularly scheduled dives 

An additional $50 per week late fee will be assessed for any fees paid late. Failure to pay 
ALL course fees will result in non-certification and student records being flagged. 
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Payment Information: 
Payments will be made online following the link to DoCE in Canvas. 
Make sure that you pay for the proper course- FAS4932 Research Divemaster (L2). 
VISA, Mastercard, and American Express are accepted. Bright Futures will not 
cover this fee. UF may be able to assist with unexpected financial hardship 
https://www.sfa.ufl.edu/aidagator/ 

Included in the fee: 
- NAUI Active registered instructors for all water activity 
- NAUI student record folder 
- NAUI Certification fees and certification card 
- Entrance fees and boat charter fees for certification dives 
- SCUBA equipment used for the lab and open water dives: 

 Air & Nitrox tanks 
 Underwater Compass 

Equipment Notes: 
- You must provide your own wetsuit for the checkout dives. You may either 

purchase your own wetsuit or rent it from one of the local dive shops. 
- You will be provided an Equipment Standards of Care form which you will be 

required to sign. This form outlines the care we expect you to take when using the 
University of Florida SCUBA equipment as well as fees assessed for required repair 
or replacement of equipment resulting from misuse or neglect. 

 
Lecture 
Students are expected to complete any readings and homework prior to lecture. Attendance 
is mandatory and will be taken through various methods. Known excusable conflicts must be 
worked out with your instructor prior to the absence. Quizzes will cover lecture and reading 
material. There will be no make-ups for quizzes. Quizzes missed for a valid UF excuse will be 
dropped and remaining quiz scores adjusted proportionally. Homework turned in late will 
receive a zero grade and must be turned in or will result in non-certification. 

Lab 
Pool sessions will be held on Thursdays at Florida Pool. It is important that students attend 
the pool section for which they registered as allowable student to instructor ratios are set by 
the certification agency. Attendance is mandatory. Known excusable conflicts must be 
worked out with your instructor prior to the absence and when possible, a make-up session 
should be scheduled in the same week. 

 
Certification/Divemaster 
In order to be eligible for certification students must: 

a. Attend all lecture and pool sessions. 
b. Score >80% on the final examination and be coached up to 100% to the satisfaction of 

your instructor. 

https://www.sfa.ufl.edu/aidagator/


4  

c. Be coached up to 100% on the decompression portions of all quizzes and exams to the 
satisfaction of your instructor. 

d. Complete the class with a minimum overall grade of 70%. 
e. Score >80% on all skill evaluations. 
f. Pay all fees. 
g. Lead the following open water dives. 

a. Night / low visibility 
b. Rescue 
c. Shore 
d. Boat 
e. Try scuba 
f. Refresher scuba 
g. Skin diver 
h. Open water certification assistance 

h. Pass required pool skills. 
a. Skin ditch 
b. Scuba bailout 

i. Conduct the following briefings: 
a. Site briefing 
b. Activity briefing 
c. Activity debriefing 

j. Demonstrate proficiency in the following knots 
a. Cleat hitch 
b. Bowline 
c. Anchor hitch 
d. 8 knot 

k. Demonstrate proficiency in tank filling, compressor operation, and other dive locker 
responsibilities 

l. Complete 3 written dive plans 
m. Complete 33 mini-lectures with a staff instructor 
n. Earn a 3 or greater on a 15-20 minute presentation to the Open Water class 
o. Maintain a log/diary of student/teaching interactions 
p. Complete additional written course assignments 
q. Complete NAUI e-learning materials for Divemaster 
r. Be recommended by your instructor as a safe and competent dive leader. 

Lecture/Pool Topics 
 

Lectures: Pool Sessions: 
• Introduction & Leadership Dive Locker Procedures 
• Professionalism in Diving Equipment maintenance 
• Student Feedback & Rescue Prep Rescue Review & Skill Demo 
• NAUI Orientation Teaching Skills – Skin Diving 
• Teaching Courses / Programs Teaching Skills – Reg Recoveries 
• Risk Management Teaching Skills – Air Shares 
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Evaluation of Student Learning 

Grading Scale 

Additional References 

• Midterm review Emergency Procedures 
• Business of Diving Try Scuba 
• Teaching Theory Refresher Scuba 
• Teaching Theory cont. Equipment maintenance cont. 
• NAUI Rubric Skin Diver 
• Divemaster Duties Skill Evaluations 
• Classroom Presentations 1 Skill Evaluations 
• Classroom Presentations 2 
• Classroom Presentations 3 

 

 
Quizzes/ HW 100 Points 
Presentations 400 Points 
Exam 200 Points 
Attendance / Safety 300 Points 

Unexcused Lecture Absence -50 Points 
Unexcused Pool Absence -50 Points 
Unexcused Pool Tardiness -25 Points 

 
Attendance / Safety Points are points that can be deducted from a student’s grade for 
repeated unsafe behavior or repeated abuse or misuse of University of Florida equipment, be 
it intentional or not. 

 
https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/ 

 
A student may check their point standing at any point during the semester with their pool 
instructor or via e-Learning. 

 

 

 
Points: 900-1000 870-899 800-869 770-799 700-769 670-699 600-669 <600 
Grade: A B+ B C+ C D+ D E 

 
Additional information on grading may be found at: 

 
https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/ 

 

 

 
UF Diving Science and Safety Program Web Site www.ehs.ufl.edu/Dive 
NAUI Web Site www.naui.org 

https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/
https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/
http://www.ehs.ufl.edu/Dive
http://www.naui.org/
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IANTD Web Site www.iantd.com 
Diver’s Alert Web Site www.dan.org 

 

 
Other Information 
 
Academic Policies and Resources 

Academic policies for this course are consistent with university policies. See https://syllabus.ufl.edu/syllabus-
policy/uf-syllabus-policy-links/ 
 

Campus Health and Wellness Resources 
Visit https://one.uf.edu/whole-gator/topics for resources that are designed to help you thrive physically, 
mentally, and emotionally at UF.    
Please contact UMatterWeCare for additional and immediate support.  
 

Software Use  
All faculty, staff and students of the university are required and expected to obey the laws and legal 
agreements governing software use. Failure to do so can lead to monetary damages and/or criminal penalties 
for the individual violator. Because such violations are also against university policies and rules, disciplinary 
action will be taken as appropriate.  

 

http://www.iantd.com/
http://www.dan.org/
https://syllabus.ufl.edu/syllabus-policy/uf-syllabus-policy-links/
https://syllabus.ufl.edu/syllabus-policy/uf-syllabus-policy-links/
https://one.uf.edu/whole-gator/topics
https://umatter.ufl.edu/
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